
RECRUITMENT 
VACANCIES 

What language do I use? Which profile(s) do I focus on? 
Where do I promote my vacancies? Do I head-hunt, and how? 

How do I make the first selection? etc. 

 
 
 
 



RECRUITMENT 
JOB INTERVIEWS 

How do I organize my interviews? Do I work with assignments 
upfront? What questions do I ask? What do I want candidates 

to take home from my organization? Do I work with group 
assignments or only individual assignments? etc.   

 
 
 
 



RECRUITMENT 
WARM WELCOME 

How do I accompany new teachers? How do I implement 
cultures of care, codes of conduct and rules of behavior right 

from the start? How do I communicate? etc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AUDITIONS 
PRACTICAL 

How do I organize my auditions in an efficient way? Do I work 
with pre-selections? How to deal with the international 

character of students, their travels? etc.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AUDITIONS 
FEEDBACK 

What questions do I ask? What do I want candidates to take 
home from my organization? How do I care for constructive 

feedback? etc.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OTHER… 

 


